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Project Overview  

Raven’s Sun Management Inc. (RSM) , is pleased to present the following 
report regarding their audit of security issues affecting St. George Street in 
Downtown Moncton. 
 
The key deliverables of the project was to: 
 

1. Review the environmental security issues on the street using the Crime 
Prevention through Environmental Design (CPTED) model, and provide 
recommendations for improvements. 

2. Consult with Community Stakeholders regarding priority issues and 
solutions. 

3. Host a town hall meeting in the Fall of 2008 to present the findings and 
improvement recommendations to the public. 

 
The writer conducted three comprehensive physical reviews of St. George Street 
including an afternoon review (2 p.m.), an evening review (11 p.m.) and an early 
morning review (2:30 a.m.). 
 
Environmental Design Review  
1CPTED principles focus on the following points: 
 

1. Natural Surveillance  - A design concept directed primarily at keeping 
intruders easily observable. Promoted by features that maximize visibility 
of people, parking areas and building entrances: doors and windows that 
look out on to streets and parking areas; pedestrian-friendly sidewalks and 
streets; front porches; adequate nighttime lighting.  

 
2. Territorial Reinforcement  - Physical design can create or extend a 

sphere of influence. Users then develop a sense of territorial control while 
potential offenders, perceiving this control, are discouraged. Promoted by 
features that define property lines and distinguish private spaces from 
public spaces using landscape plantings, pavement designs, gateway 
treatments, and "CPTED" fences.  

 
3. Natural Access Control  - A design concept directed primarily at 

decreasing crime opportunity by denying access to crime targets and 
creating in offenders a perception of risk. Gained by designing streets, 
sidewalks, building entrances and neighborhood gateways to clearly 
indicate public routes and discouraging access to private areas with 
structural elements.  

 

                                            
1 http://www.cpted-watch.com/  
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4. Target Hardening  - Accomplished by features that prohibit entry or 
access: window locks, dead bolts for doors, interior door hinges.  

 
Following are some of the key observations of various properties on St. George 
Street requiring attention: 
 
 
 
 
 
 

 
 

 
Corner of High and St. George 

 
This abandoned gas station has been a magnet for a number of illegal activities 
from drug issues to prostitution.  Lack of lighting and years of ruin have made this 
a community eyesore. 
 
It is recommended that this site be demolished so that it cannot be a natural 
hiding place for illegal activity.  Adding lighting and creating a community garden 
of some sort in this space would help improve the image of the surrounding 
properties as well as discourage criminal activity. 
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409 St. George Street 
 
This empty store front has a dark drive way between it and the next building  
Windows located on the side of the building were left wide open.  With no 
security system, nor bars on the windows and no lighting to keep people away 
from them accessing the building would be very simple leaving the owner 
susceptible to vandalism and squatters. 
 
It is recommended that businesses with main floor windows install security bars 
as a deterrent to those who would break and enter.  While many small 
businesses cannot afford a full security system it is recommended that they take 
some measures to increase the difficulty level for a perpetrator to gain entrance. 
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Rear Parking 
 
Properties like this one at 374 St. George Street that have shared driveways 
leading to rear parking spaces need to be especially diligent about lighting.  
These properties tend to attract illegal activity in the back parking area leaving 
the business and ground level apartments susceptible to harm. 
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Wesley Memorial 
 
The entrance alley between the new and old parts of the building create a natural 
attraction for negative activity with areas to hide and being just off the main traffic 
area.   
 
Lighting alone will not fix this area as it is completely blocked off from eyesight on 
St. George Street.  CCTV, and surveillance signage is one option that may be 
relatively cheap and still effective in alleviating the problem.  Another would be to 
place decorative and functional fence at the entrance to this entrance alley, 
similar to the fencing solution that was installed at rear of the Capitol Theatre.  
Finally they could close in the open areas found under all of the various stairways 
present in the alley. 
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Shopper’s Drug Mart 
 

An exception to many rules the Shopper’s Drug Mart and Credit Union parking lot 
is an active centre for Prostitution and Drug activity.  Despite lighting and being a 
high traffic area there are many reports of illegal activity in this area by 
surrounding businesses and residences. 
 
Suggestions for additional deterrents would be security guards in the parking lot 
during daylight hours and CCTV for night-time surveillance.  
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353 – 321 St. George Street  
 
The rear of this block has been reported to have various issues with prostitution 
and drug activity.  Additional lighting, CCTV and daytime security guards would 
make a positive difference to the area. 
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Deluxe Parking Lot 
 

Feedback has suggested that prostitution on St. George street is taking place all 
day, every day not just in the cover of night.  Meal times especially seem to 
attract more traffic.   
 
This photo of a prostitute approaching a John was taken at about 1:30 in the 
afternoon.  Police presence can make a difference, but they cannot be 
everywhere at once.  CCTV and private security guards during daytime hours will 
be significant deterrents to this type of activity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



��������	
��������
��������� �  

��������������
����	��
��������	��
���������������� �������������
������%������  

 
Stakeholder Feedback  
 
Many buildings and properties on St. George Street have good fencing and 
proper lighting to help keep their properties safe.  While this is true, there remain 
many properties in need of attention to CPTED principles to help improve the 
overall safety of the zone and improve its image in regards to business 
development and success.  Contributing factors to the crime issues are derelict 
sites, run down properties, excessive numbers of unregulated rooming houses, 
poor lighting conditions and vacant unprotected properties. 
 
This section will cover direct feedback that was gained from various stakeholders 
including business owners, property owners and residents.  This information was 
gathered via telephone interviews.  Questions asked were as follows: 
 

 
1. Number of years located in St. George Street are a? 
 
2. What do you believe are the most important secur ity and safety 

issues facing St. George Street right now?   
 

3. What do you think are solutions to these issues?  
 

4. Who are the stakeholders you think should be wor k on these 
solutions? 

 
5. Do you have any other ideas on how to improve th e overall safety of 

St. George Street? 
 

6. What is your overall impression of St. George St reet’s day time 
security? 

 
7. What is your overall impression of St. George St reet’s night time 

security? 
 

8. If DMCI were able to provide educational resourc es do you have any 
suggestions for what would be of most benefit to yo u? 
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Many of the people consulted have been connected to St. George Street for 20 
years or more.  Of those who have been on the street only a year or two there 
seems to be a higher level of concern about whether their business will succeed 
in that zone having watched many others go out of business after their first year.  
 
Prostitution  
Prostitution was easily everyone’s biggest concern for the area.  In regards to 
prostitution issues the stakeholders reported problems not just at night  but 
throughout the day as well.  High volume times reported include lunch hour, 
supper-time, and 10 p.m. – 1:00 p.m.  They reported seeing a new batch of girls 
showing up every few months.  Those currently on the street are seen as heavily 
drugged. 
 
Prostitutes are up and down the St. George Street as well as may side streets 
and Victoria Park.  Some hotspots identified were: 

1. Wesley Memorial 
2. Shopper’s Drug Mart parking lot 
3. Dufferin and St. George at Archibald 
4. Deluxe French Fries 
5. Surplus Freight Furniture 

 
Drug Trade 
Several businesses reported finding drug paraphernalia behind and around their 
properties on a regular basis, raising health and safety concerns for their staff 
should they run afoul of a carelessly discarded syringe.  Most interview 
expressed their concerns over the growing drug trade in the area.  The drug 
issues was often noted to be attached to the sex trade, property crimes and over-
doses on the streets. 
 
Shoplifting 
The drugstores reported the biggest level of shoplifting.  Items most often 
reported include condoms and razor blades.  Condoms loss has been connected 
to the sex trade, while razor blade theft is common among drug users who are 
able to get quick resale on these items. 
 
Rooming Houses 
Most respondents discussed the problem with too many rooming houses in the 
zone which is creating a ghetto effect.  Harvest House especially was identified 
as being a problem area with an over abundance of people with problem histories 
being grouped together in sub-standard conditions with little to no qualified 
supervision. 
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It was suggested that the City enact a by-law that would limit the number of 
rooming houses allowed in a city zone (for example X # of rooming houses per X 
# of other dwellings in area.  It was expressed that if these affordable housing 
areas were dispersed it would not allow many people with similar problems to 
congregate in large numbers enabling each other in poor lifestyle choices. 
 
 
Reporting Procedures 
Stakeholders reported a reluctance to call the police too often for the following 
two reasons: 

1. Fear of Retaliation – One business owner reported that he felt some of the 
drug dealers and pimps are using police scanners to avoid detection, and 
are also hearing who is lodging the complaint.  In one instance 
immediately after calling the proprietor saw an SUV approach the group 
that was being complained about, roll down the window and everyone 
scattered before the police could arrive.  The second incidence saw a 
pimp approach him threateningly after the proprietor had called in a 
complaint about a prostitute and the pimp in the vicinity of his 
establishment. 

2. Crying Wolf – A couple of those interview stated they don’t call every time 
they have a problem or see illegal activity because they think the Police 
will not take them seriously if the volume of calls are too high.  They now 
call only a certain number of times per month, or if the problem is deemed 
very serious. 

 
It is this writer’s recommendation that citizens be encouraged to call each and 
every time they see suspicious or openly illegal activity.  Without a proper 
recording of the volume of need in the area Police cannot reasonably apply the 
necessary resources required to address the problems if they Are not informed of 
the full level of impact it is having.  These statistics will also be necessary for City 
Council and DMCI to be able to allocate appropriate resources to help solve 
these problems. 
 
Beautification 
Several respondents discussed the cleanliness and general aesthetics of St. 
George Street.  They felt that regular cleaning, general sidewalk care 
(grass/weeds/trees) and enforced regulations of property up-keep and proper 
signage would help alleviate the “broken Window” syndrome that attracts further 
decay and destruction.  Vacant buildings should come under regulations for 
general upkeep and care so as to help maintain a positive image of the area. 
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Lighting 
While many areas are well-lit, there still exists buildings that have inadequate 
lighting to deter negative activity.  Many businesses have reported increased 
lighting and CCTV installation as tools they are using to increase safety, but with 
wide-spread day-time activity and many other properties remaining poorly lit or 
protected these high-risk activities continue to thrive in this zone. 

Property Synopsis 
1. Peekaboo’s/Sylvain Lighting is okay/Behind Sylvan needs 

light 
2. Tim’ Horton’s Parking Lot Semi-dark, could be better 
3. ACME Mini Mall Behind is well lit 
4. Major Drilling Lighting in place but wasn’t working  
5. Aberdeen (Behind) Good 
6. Esso Very Dark 
7. Cadman Funeral Home Good 
8. Deluxe Fish & Chip Well lit 
9. Ivan’s Camera Good 
10. Fish Market Good 
11. La Bonne Nouvelle Good 
12. CA Variety Sales Good 
13. Highfield  Baptist Church Good 
14. Post Office Good, except corner by dumpster 
 Shoppers Drug Mart Good 
15. Beside Shopper’s Under construction with no lighting 
16. Scotia Bank block Behind is decent, but could use 

additional lights 
17. JD’S Auto Service Bad light(to the right) 
18. Jean’s Restaurant Good 
19. Wesley Memorial Church Lights needed(needs to be brighter in 

alley entrance opposite side & the back) 
20. Chung Wong Back lot is poor 
21. Cedar’s Good 
22. Super Grocery Needs additional lighting 
23. Laundrymat Bar Back light needed 
24. Oasis Marc Benoit Good 
25. Hayes Left side needs more light 
26. Dominion Good 
27. Jean Coutu Good 
28. Surplus Freight Needs light(front&back) 
29. Behind Old Gas Station (High & St. George) Needed 
30. Omista Credit Union Good 
31. Dance East Good 
32. Greg’s Coffee & Convenience Front is good/Back is not 
33. Lions Tower Good 
34. Lions Centre Lighting could be a bit brighter 
35. Beaver Curling Club Both sides are good, alley way with 

sheds is problematic 
36 Kurt’s Meat Market Good 
37. Dramis Good 
38. Coldwell Banker Good 
39. Commerce House Good 
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Additional Recommendations 
 
Suggestions have been received for security guards or cadets year-round and on 
various time schedules.  The stakeholders understand that increased presence 
by police and security will deter the continuance of these negative activities.  
They acknowledge that stepped up security will not fix the problem but rather 
move it on.  They see this as necessary to ensure the success of this business 
improvement area, and that government and social agencies need to be working 
on long-term solutions to address the root causes of these criminal activities.  
While they recognize the need for social assistance in these matters they are 
resolved that as long as this activity is allowed to continue in this zone it will be 
difficult to attract new businesses and for current businesses to thrive. 
 
Conclusion  
 
Key solution areas to focus on are 

1. Improved lighting 
2. Begin usage of CCTV combined with warning signage 
3. Fencing 
4. Beautification 
5. Limiting Rooming Houses 
6. Security Guards beyond the summer months and daylight hours. 

 
Of those interviewed for this audit there is a lot of optimism for the future of St. 
George Street coupled with an understanding this will take the concerted effort of 
many stakeholders.  These stakeholders include the business community, 
residents, politicians, police and social service agencies. 
 
There is a need to complete a general clean-up in order to attract new 
customers, residents and business to the area.  This will also ensure current 
activity in the area will se renewed growth as the image of St. George Street is 
improved and people feel safer walking about in the day or evening. 


